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Welcome from Susan Edwards

The long launch year of the Glamorgan A r ¢ h ingwebsiilding
ended in March 2011. In celebration of the achievements of
that first year a new style annual report has been introduced to
present the y e a rhighdights and indicate trends in service
development. The immediacy possible with newly available
communication methods such as Twitter, Facebook and Flickr
produces a constant cascade of information about the
documents we are offered, the people who come to see them
and the way we promote the service but the narrative arc can
be lost in the detail. This report records activity in a longer time
frame so that our successes can be more clearly articulated.
The intention is to promote our work to a wider audience and

encourage increased participation from our local communities.

Staff moved into the new building on 5 January 2010 bringing
to an end 70 years of occupation of the Glamorgan Building.
The site was convenient and the building impressive but the
accommodation had long ceased to be appropriate for staff,

users or document storage. 2




Off-site storage had been necessary for 40 years before the move, groups were difficult to accommodate, staff and volunteers
shared desks and computers, space for cataloguing, sorting and conservation was severely limited and the strong room
conditions were a constant concern. The process of acquiring hew accommodation was long drawn out, leaving plenty of
preparation and planning time. That, together with existing systems and procedures for offsite retrieval and an established
culture of working through emergencies, meant that it was possible to maintain services in the existing building while the
Collection was moving into the new building. The last day in the old searchroom was Christmas Eve 2009. Delayed delivery
of searchroom furniture meant that individual visitors were not encouraged until fit-out had been completed in mid February
but some were accommodated and group visits and tours were arranged successfully throughout January 2010. This first
year has seen a lot of changes for staff and regular users. We have piloted new ways of working, improved our existing

practices and planned future developments.
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The key to the success of the building is its flexibility both
in terms of room use and in the furnishing. Foldable
tables with castors can be easily moved between spaces
and reconfigured for use by groups, researchers or staff.
Even the chairs are flexible; one batch converts into
individual desks, a feature which never fails to impress.
The aspirations for the service in its new accommodation
are already being met and extended, a credit to all the
staff who worked on the preparation and planning for the
eventual move and those who have continued to develop

services from the new site.

Comment from wusers has been favourable and

professional colleagues are complimentary.

Dr. Christopher Kitching, an authority on archive buildings,
visited in the course of updating his book on British archive
facilities. He said: it is one of the biggest (and best) local

authority archives in the UK, and | was most impressed by
the degree of flexibility you have been able to build into the

spaces, with careful planning.



The Launch Year

Tours for depositors and regular users had been arranged in 2009 with invitations included in Christmas cards sent to 3,000
individuals. Despite the severe weather, 220 people took up our offer. Feedback was enthusiastic and we also received many
requests for visits later in the year when the weather improved; these have since been accommodated. Once the searchroom
furniture arrived the building was opened up to individual users from mid February, with the first week by invitation to allow for
systems testing. A new structure for out of hours opening was trialled during 2010 and users asked for feed-back on their
preference and needs. In response the trial was made permanent in 2011. The searchroom is now open on the second
Saturday morning of every month, from 9 to 12, and until 8pm on the following Monday. The service is exactly the same as
during regular hours, with no need for advance notice and documents are produced on demand. The extension is intended to
help people who have commitments during working hours and especially to help those who live at a distance, particularly people
living or working in our contributing authorities. The new searchroom with adjustable task chairs for all and increased computer
access has been welcomed by staff and users alike. With plenty of space available it is finally possible to run group events
without impacting on individual users or cataloguing staff. Figures for use reflect the increasing trend for use by groups and
show the continuing high level, compared with some neighbouring offices, of remote enquiries, currently running at the same

level as on-site visits. Figures are for number of visits not individual visitors.

MResearchers using the Searchroom: 2351
Aocuments consulted: 10748

Anquiries received: 4826

Aeople visiting the building as part of a group: 2328




Groups welcomed have included several family history courses, history societies from throughout our funding authorities,
special interest societies and educational institutions and support agencies. Group visits are free during opening hours.
National and regional organisations have made use of the improved facilities for their meetings. Professional colleagues
planning new buildings have come to tour the building and discuss the project from all over the UK. One local MP, one
Australian MP, three Assembly ministers and a Lord were among the VIPs received over the year.

Launch events focussed on different parts of the service.

The opening event for the Cardiff conference of the Institute of Conservation (ICON)
was a tour of the building with emphasis on conservation facilities. Sixty international
conservators attended.

The Open University chose the venue to launch its new local history MA with an
evening event attended by 35 academics, including the Head of the Open University in
Wales. The public space on the ground floor accommodated a lecture by Professor

Chris Williams of Swansea University, a display of documents and a splendid buffet, all
carefully zoned. More academics followed
with a meeting of History Research Wales

attended by 32 academics from

universities all over Wales. The theme of
the day was how to enhance the profile
and maximise the impact of historical

research.
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In a new venture, Colin Thomas, author and documentary film-maker, gave an evening lecture on 6 Wh a t dappemed to
Hu g h e s oat Glantofgan Archives in November. The audience included several descendants of those whose families
went out to work in Hughesovka, students of Russian history and the Lithuanian consul. Colin Thomas has been involved in
the Hughesovka story for many years and showed extracts from his television series and radio plays on the subject. The

success of this evening has prompted us to develop a lecture series for future years.

Professional bodies have been encouraged to use the building. Those choosing to do so have included the National Council
on Archives, Royal Commission on Ancient and Historical Monuments Wales, CyMAL Advisory Council (in this case the first
time the body had met outside CyMAL offices in Aberystwyth since its inception), and the Life Long Learning UK Library
Archives and Information Services Panel. The Advisory Council met on a day when South Wales Police were practicing riot
control at the football stadium and adjacent approach road; the minister was most impressed with the extra security! The
Society of Archivists held its Wales Digital Records Roadshow here and the Wales and South West regions of the society
held a joint meeting on site. For all events tours of the building are on offer. Demand was such that they are now a regular

monthly feature, bookable in advance. Again, no charge is made.



TOP MARKS FOR GLAMORGAN ARCHIVES

The National Archives Self-Assessment questionnaire is
an annual survey of local authority record offices in
England and Wales. Answers are analysed and results
used to rank services according to their performance in
5 categories, governance, documentation, access and
outreach, preservation and conservation, and buildings,
security and environment. Results of what will be the
final Assessment were released in January 2011 with
Glamorgan Archives designated a 4* service, the
highest rank, the best in Wales and 5" overall. The
office has improved in every section of the assessment
since the move to our new premises. We were
assessed as the best in conservation and preservation,
scoring 92.5% (previous score, 71%) and equal first in
buildings, security and environment, with 97.5%

(previous score 43%).




The Collection
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A total of 386 new accessions was received during the period
covered by this report. Some of these had been offered earlier
but depositors were asked to delay until the new repositories
were available as there was no room left in the former
accommodation to receive additions to the Collection. The 4
new strongrooms contain 18,689 shelves or 17 kilometres of
shelving. The environment is controlled to meet the required
British Standard for temperature and relative humidity. Almost
all the shelving, and the map cabinets, are on mobile racks to
maximise storage space and the building has been planned
with 25 years of expansion space. Full details of accessions
received are listed in the Quarterly Reports of the Glamorgan

Archivist available on Cardiff County C 0 u n avebisit@.s

A few examples are illustrated below.



J R Freeman & Son of Cardiff Records, 1900-2009 (D662)

The J R Freeman company was founded by James
Reykers Freeman in London, his son George acquiring a
factory in Cardiff during the 1890s. With tobacco leaf
arriving at the port from around the world, the factory was
ideally positioned to turn the raw material into cigars for the
growing British market. Records deposited include
photographs of cigar making processes and individuals,
brochures, material relating to social events and printed

history of the company.




